Fact Fluency 101
All copies can be found at Kathy Spruiell’s Website by going to this link:

http://mrsspruiellatschool.weebly.com/kindergarten-and-first-grade-number-fluency-materials.html
Classroom usage is acceptable and HIGHLY encouraged, but material is not to be republished on another website without permission (
Fact Fluency Centers are designed to help children compose numbers instantly from 1-10.  Even in upper grades, we still see children adding with their fingers.  Children only add with their fingers because they NEED to.  Fact Fluency Centers are critical in eliminating this need and also in providing children with the confidence to perform simple computation quickly.  When using Fact Fluency Centers, children will also begin to recognize number patterns.  This will be tremendous support for them as they begin to subtract, add larger numbers, and count money.  Fact Fluency Centers will build a solid foundation to ensure that they have mastered the most basic of facts before moving to the next grade level.
Step one:  GATHERING MATERIALS

You will need:
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-50 copies of each of the reproducible sheets for each level 2-10.  (Contact your math coach to send copies to the county if possible.)

-Storage for each level 2-10 


(Order through Office Depot)
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-Kid friendly storage for manipulatives (6 different kinds) (Trofast frame +tubs from IKEA works wonderfully)
-A filing system for your class 
-Hooks labeled for each child

-A baggie of crayons for each level 2-10 

-File Folders
-String

-Hole punch

Step Two:  SETUP

-Place the hooks on a wall near the FF centers.  Label each hook with each student’s name.  On each hook is a FF card (copies are on website) that is hole-punched with a string looped through to create a necklace.  FF cards need to have the child’s name on it as well.
-Clearly label your storage drawers 2-10.

-Clearly label your manipulative storage with pictures of the manipulative on the outside of the drawer.  Manipulatives should include teddy bears, snap cubes, color tiles, inch worms, beans, and base ten blocks (ones blocks only and you will need two different colors).  Other manipulatives can be substituted if necessary.

-Clearly label your filing box with a file for each student.
-In each drawer 2-10, there should be one baggie of crayons and 6 file folders.  Each file folder should contain 50 copies.  The copies can be found online.  The copies include:  teddy bear pages, snap cube pages, color tile pages, inch worm pages, hand pages (to go with beans), and graph pages (to go with ones blocks).
Step Three:  PRETEST

-Test each student to find their initial Fact Fluency number.  Start with two.  Tell the child you have two snap cubes.  Tell him to close his eyes as you hide one snap cube.  Ask the student to open his eyes and tell you how many are missing.  He should say, “One!!” If he said it slowly, or he said the wrong number, 2 is his FF number.  If he said it quickly, repeat the process with 3.  Hide some and make the student guess how many you hid.  The student must answer instantaneously to move to the next number.

-Once you find each student’s number, it must be written on the Fact Fluency card that hangs on the hook.

Step Four:  THE PROCESS

-The process should occur during math center rotations.  Center rotations should be no more than 9 minutes per center.

-A leveled math group of 5 or so will go to the FF center.  Students will grab their FF cards.  Every time a student does a FF center, they color a box.  To make the process smoother, doing it at the beginning is best.  It’s okay if they don’t finish the activity; the point is that they got the experience.
-After they color a box, the students will grab their leveled drawer.  The teacher will pick the manipulatives and the students can take their paper and the manipulatives back to a space on the carpet.  As students get used to the process, they can choose manipulatives on their own and find the corresponding paper.  Level 4 students do the same activity and are gathered together.  Level 5 students are gathered around their own tub.  By keeping the math groups leveled, there will only be 1-2 (at most 3) different FF groups operating at one time.

-Students should get 9 minutes.  For each center, students will need to pick two crayons.  Though not a specific space on the paper, once the student colors a section, they should write the math fact next to it.  (ex:  a student colors 4 teddy bears green and 3 yellow, then writes the number sentence next to it 4+3=7)

-Once the bell rings, students will file their sheet in the filing box with their name on it and hang their range cards back up.  The group is responsible for making sure that the tubs get put back.

Step Five:  ASSESSMENT

-At the end of the week, the teacher can take the papers out of the filing system, staple them, and put them in the Friday Folder to go home.  Unfinished sheets can remain in the file if they are going to be on the same number for the next week.

-When students have filled their FF cards up in a column (this requires the completion of 6 tasks), they can hang their FF card on a hook marked “Made it to the Top!”

-During math centers or at a free point during the day, the teacher can briefly reassess the students who have made it to the top.  To reassess a student, the teacher would perform the snap cube hiding trick with the current FF number that the student has been working on.  If the student answers the hidden amount correctly instantaneously, he/she can move to the next level!  If not, the same level must be repeated.
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